
General Meeting Notes 

 

Mar 16, 2025  

 

Attended:  

Sami Kammeyer - 

Alyx Lechner - Virtual 

Sarah Roh - 

Cassandra Petersen -  

Mychal Thompson - 

Dan Weiner -  

Mitch Brackett - 

Charlie Naddeo - 

Annastasia Gallaher - 

Ashley LaBreck - 

Renee Naddeo -  

Shane Rideout - 

Victor Albisharat - Virtual 

Shannon Murphy - Virtual 

Topher Fultz - Virtual 

Alex Cassett - Virtual 

 

Absent:  

Tobias McCurry 

Nate Mottle  

Cassius Deutsch 

 

Presiding Officer: Alyx Lechner/Anna 

 

Start Time: 1:01 PM  

 

● Opening/Welcome - Chair/VC 

● Announcements from the board/officers if any? 

 

 

Departmental Reports -  

● Operations -  

○ All contracts signed except 2 which will be gotten tomorrow, hiring all roles for Ops 

staff.  

○ Work with your manager to ensure your staff registration is done.  

○ Venue: Secured a couple extra setup days  

○ Barry: IT forms have been out - please get them in ASAP - talk to managers, 

directors or Barry if you need this form. Drop dead date is end of March.  



 

● Programming - 

○ Continue to push for as much staff reg as possible, still looking for panel mods.  

○ Managers - IT forms etc, programming breakout to commence after meeting  

○ Tori in Gaming: Will be sending emails around budget within the enxt couple days  

○ Signs in the hallways: Need guidelines for these to be printed, Mitch advises this is 

possible, he needs to know where they will go - email operations@ for this.  

○ Must be 18 to be an in room panel mod, can be 16 for office help.  

○ Arts and Crafts needs volunteers as well - Social blast already done, Anna will post 

one as well  

○ Video programming: Everything scheduled and a great lineup for AMV contest. Vlad: 

Gauntlet, teams of 3-4 editors, editing a project and putting together a video, Sunday 

will be a contest for these  

○ Jesse in prize room: they are accepting requests. Need to be in by EOM to prizes@ 

 

● Membership 

○ Hiring for merch and reg line control etc. Working on making sure staff site is solid 

and working through quirks  

○ Almost 500 staff signed up so far  

○ Next big reg bump will be EOM  

○ Leon: hiring general staff, great for folks that have worked retail or want to be 

centrally located. Email merch@ 

 

● Relations -  

○   All Guests of honor have been announced 

○ Pamphlet is going to print  

○ Mariners tickets sold at 166 as of now  

 

 

● Publicity -  

○  Publishing public signups for Bloodworks NW Blood Drive soon 

○ Billboard and Radio ads are being published  

○ Pac Sci collab laser show in the works  

○ Working on collab with PacSci for a Sakura Con laser show  

○ Team Sakura has a couple more convention appearances, working on more local 

community outreach and visibility  

○ Need a newsletter coord, more info booth volunteers and cultural and group 

liaisons.  

○ publicity@sakuracon.org for any questions  

○ Print Shop: Please get requests in ASAP 

 

mailto:publicity@sakuracon.org


● Treasury - 

○  send any inquiries to Sakura-Con Treasurer 

 

● Facilities -   

○ Vendor hotel form: working with directors to ensure ease of use (directors, managers 

and assistants only) Do this by this coming Sunday at noon.  

○ Regency and Westin will show on the booking page. Regency closes 25th. Westin on 

26th.  

○ Visit Seattle - Perks Pass being offered for various discounts available to attendees 

and staff  

             

 

○ Membership Comments and Ideas - none 

 

 

General Questions: Scavenger hunt: Asked about scavenger hunt verbiage, Ember advised that will 

be sent over  

 

 

 

● Adjournment - 1:20PM  

 

mailto:treasurer@sakuracon.org

