General Meeting Notes
March 24, 2024

Attended:

e Tom Allmendinger
Alyx Lechner
Sarah Roh
Victor Albisharat
Ashley Motta
Shane Rideout
Mychal Thompson
Oren Suoja
Topher Fultz
Dan Weiner
Renee Naddeo
Charlie Naddeo
Tobias McCurry

Presiding Officer: Tom Allmendinger
Start Time: 1:00 p.m.

Announcement
e The secretary is looking for an assistant. Please find the job opening on the volunteer
page of the Sakura-Con website.

Operations

e |t Manager
o Please let me know if you have not put in your tech requirements.
o Radios and internet are set for con.

e SAS is currently good on staff.
o Please look at the policies and be aware.

e Logistics will be moving the shed over on Tuesday.

e AV is staffed up.

Programming
« Still looking for some panel moderators, but not as much as prior years.
o Visit the website for critical staff roles.
o All the contests are ready to go.

Publicity
e Currently working on a last minute collaboration with the Pacific Science Center laser
show.
e There is an Anime Night at the Mariners Game on April 1%,



o Each person who uses the link
(https://www.mlb.com/mariners/tickets/specials/anime) will be registered the
anime block and will get a shirt.

= Register by March 29™

Membership
« Emails will be going out with badge pick up registration soon.
o Membership will be available online during con.
o There is no onsite membership purchases.
e Reg staff will get a copy of the schedule sometime tonight.
e Merch will be in Exhibits Hall only this year.
o We have different styles of hoodies this year and extended sizes on many items.
o Artist Alley will be on two floors this year.
e There are no set ADA and sensory hours for the Exhibits Hall and Artist Alley this year.
o This is being worked on for future years.
« Looking to hire Artist Alley, Exhibits Hall, Registration, Merch, and Registration line
control positions.
o Volunteers@sakuracon.org
o membership@sakuracon.org

Relations
e All of the guests are in place.
o Travel is set.

Treasurer
e No Report

Facilities
e Coordinators & above should have received confirmations numbers.
o Ifyou haven’t, please contact your Director.
o The window for making changes is very narrow.

Membership Comments:
e What is the status of the ADA Shuttle?
o The Director of Operations has spoken to the SCC and they do not have a direct
path.
= They are working together for future conventions.
=  There will be
e s there staff storage in the Summit?
o Yes, same place as last year.

Motion to adjourn
e Seconded

Adjournment: 1:28 p.m.
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