General Meeting Notes

February 25, 2024

Attended:

Tom Allmendinger
Sarah Roh

Victor Albisharat
Ashley Motta
Shane Rideout
Mychal Thompson
Oren Suoja
Topher Fultz

Dan Weiner
Renee Naddeo
Charlie Naddeo
Tobias McCurry

Presiding Officer: Tom Allmendinger

Start Time: 1:00 p.m.

Announcement

The secretary is looking for an assistant. Please find the job opening on the volunteer
page of the Sakura-Con website.

Operations

There will be a shed day March 9" and March 23"
The form went out for hardware requests
o Please reach out if you need anything it@sakuracon.org
Ops is hiring in logistics, IT and SAS. If anyone has questions, please email
operations(@sakuracon.org

Programming

If you are a coordinator and have a preference in wanting or not wanting scavenger hunt
in your room, email hunt@sakuracon.org
Email rpg@sakuracon.org for reserving tables
The quiz has been submitted and ready to run
o There will be on question in the Summit Building.
Opening ceremonies AMV contest on March 9
Programming is hiring for panel moderators, cosplay repair, manga library, gaming, etc.
o Volunteers@sakuracon.org
o Programming@sakuracon.org

Publicity

Application for the market place are closed.
Billboard will be around Seattle including the monorail



e Looking for a Community Manager for next year

Membership
e Looking to hire Artist Alley, Exhibits Hall, Registration, Merch and Registration line
control positions
o Volunteers@sakuracon.org
o membership@sakuracon.org

Relations
e Two more guests announcements coming soon
e Charity Auction is hiring
o Charity.auction@sakuracon.org

Treasurer
o No Report

Facilities
e If you have not gotten your hotel yet, we still need rooms booked at the Westin
o Be sure use the housing link

Membership Comments:
e (Can we get an ETA on our proposed layouts from the Fire Marshall?
o The Programming Discord will be talking about it within the next week or two
e What is the update on the ADA Shuttle?
o We are still investigating our options
e Ifyou have a minute during the long Thursday set up, could you take a couple of photos
of your groups in action? We'd love to have some new ones.
o newsleter@sakuracon.org
e For manga library, when is set up? When should we arrive?
o That information will be emailed out to appropriate staff
e Are buildings open 24 hours like in previous years?
o Summit closes at 11:00 p.m. but all programming in Summit will end at 10:00
p.m.

Motion to adjourn
e Seconded

Adjournment: 1:18 p.m.



