General Meeting Notes
October 15, 2023

Attended:

Tom Allmendinger
Nate Mottle

Alyx Lechner
Sarah Roh

Ashley Motta
Mitchell Bracket
Shane Rideout
Mychal Thompson
Annastasia Galleher
Ashley LeBreck
Tobias McCurry

Presiding Officer: Tom Allmendinger
Start Time: 1:00 p.m.

Operations
« Begun the large contract negotiations and gathering information.

Programming
« Things are running smoothly and stay tuned.
o There will be a breakout meeting on the discord server.

Publicity
o Working on getting things underway.
o Looking through emails and replying to them.
e Looking for staffing positions and volunteers.

Membership
e Looking to open staff hiring within the next couple weeks or so.
o Each director will be deciding when to open hiring.
« Next price bump is November 1% at 9:00 P.M.
« Looking to get applications opened for Arist Alley soon.

Relations
e Busy booking guests and looking at announcements soon.
o Getting ready to start hiring soon.

Treasurer
o No Report



Facilities
e All hotel 2024 contracts and amendments accounted for
e Housing link needs to be tested internally.
e Orchid is ready to go live when we are...they just need to notify when we post the link, so
their call center is ready

Membership Comments:

e Is the building open 24 hours like before?
o We are still working on the final aspects of scheduling.

e Are we still looking for a cultural act for closing ceremonies?
o Yes, we are. Send suggestions at ceremonies@sakuracon.org!

e Are there changes to what departments handle this year?
o Exhibits hall has been moved to Membership.
o Other contracts were moved on the backend.
o There are some departments that will be adjusted or closing based on scope.

Speak to your Director for more information.

Motion to adjourn by Dessa
e Seconded

Adjournment: 1:17 p.m.



