
General Meeting Notes 

 

March 19, 2023 

 

Attended:  

• Tom Allmendinger  

• Nate Mottle 

• Annastasia Gallaher 

• Ashley Labreck 

• Sarah Roh  

• Heather Chambers 

• Ashley Motta 

• Mitchell Bracket 

• Dan Weiner 

• Shane Rideout 

• Brenton Maynard 

 

Presiding Officer: Tom Allmendinger 

  

Start Time: 1:00 p.m. 

 

Operations 

• Solidifying all contracts 

• Logistics 

o If you have no seen load 

o Last Shed Day is March 26 at 3:00 p.m. 

▪ Anything that is not used or brought to con this year will be assessed for 

donation. 

• Barry – IT 

o IT is moving along.  

o Filtering request for IT hardware. 

▪ Email it@sakuracon.org if you have any questions. 

• Hiring in main stage and SAS. 

o Email operations@sakuracon.org ; sas@sakuracon.org 

 

Programming 

• Media Programming 

o The schedule is getting finalized. 

o There will be a second AMV screening in the evening this year. 

▪ Seating is limited so get there early. 

• Prog Admin 

o Looking for staff 

• Hiring within Programming for multiple positions. 

o Email programming@sakuracon.org 

 

Publicity 
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• Publications coming out in Otaku USA, Seattle Times, and other media. 

• Mascot Contest for 2024 opens this week. 

• Staff storage will be in the Summit building this year. 

• Exciting new merchandise coming. 

• Hiring within Publicity for multiple position, specifically merchandise staff. 

o Email: publicity@sakuracon.org  

 

Membership 

• We will be sending out information on uploading COVID-19 vaccination card, badge 

pick-up, etc. for staff after March 24. 

o Attendees badge pick up information will be going out soon. 

• Both staff preservation vouchers will be handed out when badges are picked up. 

o If the vouchers are lost after pick up they will not be replaced. 

• Brand new Mobile app will be coming out with all exhibitor and artist alley.  

o Both building maps are in there and are very interactive. 

• Hiring for multiple positions. 

o Email membership@sakuracon.org  

 

Relations 

• One more guest will be announced soon. 

• We are excited to be utilizing a lot of the new space.  

• Charity Auction is seeking volunteers. 

o Email charity.auction@sakura.com  

 

Treasurer 

• No Report 

 

Facilities 

• Coordinator or above will be staying at the Regency. 

o If you have questions, please email your director, not Facilities. 

• Hotel Max is still available for a hotel room block. 

 

Membership Comments: 

• Which positions are the most in need of staff? 

o Check the Sakura-Con Volunteer site.  

▪ http://sakuracon.org/volunteering/staff-openings/  

o Registration, Registration Line Control, SAS, and Merchandise  

• When are set-up times on Thursday? 

o Building opens at 8 am. 

 

Motion to adjourn by an attendee 

• Seconded 

 

Adjournment: 1:31 p.m. 

about:blank
about:blank
mailto:charity.auction@sakura.com
http://sakuracon.org/volunteering/staff-openings/

