General Meeting Notes

01/19/2020

Attended:

e Tom Allmendinger
Ashley Motta
Shane Rideout
Sarah Roh
Annastasia Gallaher
Ashley LaBrek
Topher Fultz

Start Time: 1:00 pm

Operations

e Things running as normal.
e IT Video is hiring.
o Audio visual is getting started on everything.
e Telecom requests should be coming out soon.

o Email telecom@sakuracon.org

o Telecom is moving to the 4 floor

= Allow access to coordinating with IT and will not have to move.

e IT s hiring.

Programming
e Currently hiring.
« No major changes to the lineup or schedule.
o Gaming is doing the same thing as last year.
« Live programing is hiring for arts and crafts, mecha modeling and cosplay repair
o Panel submissions close at the end of the month. (Friday, January 31, 2020).
e Media programming
o AMV and Opening ceremony video submission due by February 14™.
o Karaoke Idol contest sign-up start February 1%
o Mahjong group will have be teaching volunteers on day O.

Membership
e All the information systems are being replaced.
o A new staff structure is being set up in the new system and test it.
o Open in the next week and a half or two weeks.
o You may verbally hire your staff.
= Get first and last name and email address.
e Membership office does not have a lot of changes this year.
e Regular registration has been open and $60 until Friday, January 31%.
e Staff preservation will have more info next month.


mailto:telecom@sakuracon.org

e Membership office will be rearranged a bit since Telecom has moved.
o Please pay attention to the signs.

Relations
e Announced two guests.
o Steve Blum
o Elizabeth McGlynn
o Exhibits hall link is now live.

Publicity (Via email)
e | am unfortunately in Wisconsin attending to a family emergency.
e Blood drive link is live on the website!
o Managers and coordinators, please let your staff know.
e Conbook submission deadline is February 14th.
o Please send all content submissions to publicity@sakuracon.org, with
CONBOOK in the subject line.
e Publicity will be having a breakout meeting led by the General Manager in the usual
location, behind the second-floor escalators.
e Manga Library has some great upcoming community events to announce
e We are hiring in all departments.

Facilities
e No Report

Treasurer
o No Report

Membership Comments:

Adjournment: 1:15pm
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