Attended:

e Tom Allmendinger
Lony Heidt
Ashley Motta
Mitch Brackett
Molly Schnelle
Brenton Maynard

Start Time: 1:00pm

Operations
e Getting final orders in.
e Looking for volunteers in all departments.
o Email operations@sakuracon.org
e Facilities
o Hotels are open.
o Staff discounts for hotel are being worked on.
= An email will be sent out when they are ready.

Programming
e Panel submissions are closed.
o Emails will go out at the end of the month.
e Still hiring for all positions.
o Email programming@sakuracon.org
e All contests are open.
o AMV closes March 1%
o Cosplay contest closes March 28"

Membership
e Registration and Registration Line is hiring.
o Email registration@sakuracon.orqg.
e Looking for volunteers in membership office.
o Email membership@sakuracon.org.
e More to come on staff preservation next month.

Relations
e Guests information will be coming out soon.
e Hiring Japanese Guest Liaisons.
o Must speak fluent Japanese.

Publicity
e Finalizing Con book.
o Talk to your directors if you need something put in.
e Working on flyers.
e Info Booth
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Treasurer

Looking for volunteers.
= Email info.manager@sakuracon.org.

Merchandise

Looking for volunteers.
= Email merchandise@sakuracon.org.

Staff registration

Please hire your volunteers so accurate numbers can be counted for tee
shirts.

Looking for a new coordinator and other positions.
= Email sas@sakuracon.org.

If anyone is interested in a position, please email publicity@sakuracon.org.

e No Report

Membership Comments:
e Zoe Holbrooks

o

Jan 24-Feb 9: Event/film Children's Film Festival Focus on Japan:
Films from the Kineko

Festival (https://childrensfilmfestivalseattle.org/focus-on-japan-films-
from-the-kineko-film-festival-shorts-program/)

Jan 25-27, 29: Anime Akira (Central Cinema, https://www.central-
cinema.com/)

Jan 26-27: Event Omochitsuki / Rice Cake

Making (JCCCW, https://napost.com/event/omochitsuki-rice-cake-
making-event/)

Jan 28, 31: Anime A Silent Voice (Various theaters/times; Fathom
Events, https://www.fathomevents.com/events/a-silent-voice?)

Jan 30-?: Anime Hunter x Hunter: The Last

Mission (https://app.gruvi.tv/movies/83127?)

Feb 2: Event Lunar New Year (Seattle Art

Museum, http://seattleartmuseum.org/visit/calendar/events?Eventld=6368
6)

Feb 7, 10: Anime I Want to Eat Your Pancreas (Fathom Events; various
theaters, https://www.fathomevents.com/events/i-want-to-eat-your-
pancreas?)

Feb 8-13: Anime Mirai (Grand Illusion

Cinema, http://www.grandillusioncinema.org/)

Feb 9: Event Chibi Chibi Con 2019 (Evergreen State

College, https://chibichibicon.com/)

Feb 9: Event Lunar New Year (Seattle, http://cidbia.org/events/lunar-
new-year/; Bellevue Square, https://lunarnewyear.bellevuecollection.com/)
Feb 19: Anime Mobile Suit Gundam NT (Fathom

Events, https://www.fathomevents.com/events/gundam-nt)
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o Feb 20: Workshop Sashiko Style Mending (Ragfinery,
Bellingham; https://www.eventbrite.com/e/sashiko-style-mending-
workshop-at-ragfinery-registration-53696226860?)

o Feb 22-24: Event Tsukino-Con 2019 (http://tsukinocon.com/), successor
to Kei-Kon, this University of Victoria-sited con is 19 years old this year!

o Mar 14: Anime Fate/stay night Heaven's Feel I11: Lost Butterfly
(Fathom Events, https://www.fathomevents.com/events/fatestay-night-
heavens-feel-ii-lost-butterfly?)

o Mar 17: Event Tea Ceremony Demonstration (Seattle Art
Museum, http://seattleartmuseum.org/Exhibitions/Details?Eventld=63719)

Adjournment: 1:09pm
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