General Meeting Notes for 10/12

Attended:

Chris Louck

Tom Allmendinger
Brenton Maynard
Shane Rideout
Annastasia Galler
Ashley LaBreck
Ashley Motta
Mitchel Bracket

Start Time: 1:00pm

Operations

Ops is starting up bid process.
Need to hire some AV staff.
Looking at getting hotels contracts done.
o No date for hotels to open yet.
Shed will be starting soon.
o No day scheduled yet.
o Logistics@sakuracon.org
If anyone is interested in a position or has questions, please email operations@sakuracon.org.

Programming

Appointed a new Media Programming Manager.
o Need an assistant.
Prog Admin and Live Program are hiring.

e Opening and Closing Ceremonies looking for assistant and suggestions for cultural groups for
opening and closing.
o Email: ceremonies@sakuracon.org
e If anyone is interested in a position, please email programming@sakuracon.org.
Membership
e Reg has been open for about six weeks.
o Cheapest memberships now until end of October.
e Reg is hiring for a coordinator.
e Restructuring Membership office.
e Looking for programmers for building the staff website.
e More info to come about Staff Preservation.
e (Getting two different styles of shirts to choose from for staff registration this year.

o When you are hired, please register asap.
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Relations
e Currently at TIMM in Japan.
o Several meeting are scheduled with industry.
o There will be a full report at the next meeting.
e Send any guest suggestions to info@sakuracon.org or Relations@sakuracon.org

Publicity
e No Report

Treasurer
e No Report

Membership Comments:
e Zoe Holbrooks
o October
o October 17-21, 24: Performance The Night Parade
(REBATEnsemble,
http://www.rebatensemble.org/, https://www.seattleglobalist.com/
event/night-parade/all)

o October 26-28: Kumoricon
(https://www.kumoricon.org/, https://www.facebook.com/events/1

973024589688429/)

o October 26-29: Event Multnomah County Library Sale
(Portland/Lloyd Center, https://www.friends-
library.org/events/fallbooksale)

o October 28-30: Anime Spirited Away (Various
theaters/dates/times; Fathom
Events, https://www.fathomevents.com/series/studio-ghibli-fest)

o November

= November 4: Event Bunka no Hi - Japanese Culture Day
(JCCCW, https://www.jcccw.org/bunka-no-hi/)

o November 6: Event 101 Sake Educational Session (Japanese
External Trade Org, tickets/info
https://www.eventbrite.com/e/101-sake-educational-session-in-
seattle-tickets-513515629077?aff=ebdssbdestsearch)

o November 8: Class Gyotaku Fish Printing Workshop (Foss
Waterway
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Seaport, tickets/info https://www.eventbrite.com/e/fish-
printing-workshop-tickets-50762430797?aff=ebdssbdestsearch)

o November 10: Event Neon Universe Stevengelion & Beach
City 3 Day Market (Fremont Abbey Arts
Center, https://www.facebook.com/events/2205813559686304/
; tickets https://stevengelion.brownpapertickets.com/) All ages!

o November 10-12: Anime Liz and the Blue Bird (Grand
Illusion, https://www.brownpapertickets.com/event/3615793)

o November 17: Deadline! JET Applications (Consulate General
of Japan JET Program, https://jetprogramusa.org/)

o November 17: Class Japan in the Schools Volunteer
Training (Japan-America Society-
Washington, https://jassw.info/event-3098885)

o November 17: Event Ayame Kai Arts & Crafts Fair (Keiro
Northwest,
https://www.facebook.com/events/554986508304968/)

o November 17: Anime Ponyo (SIFF, https://www.siff.net/year-
round-cinema/ponyo)

o November 18-20: Anime Castle in the Sky (Various
theaters/dates/times; https://www.fathomevents.com/series/stu

dio-ghibli-fest)

o November 28: Class Japanese Stab-Stitch Bookbinding
Workshop (Friday Afternoon
Tea, tickets/info https://www.eventbrite.com/e/japanese-stab-
stitch-bookbinding-workshop-tickets-
508736574797aff=ebdssbdestsearch)

o Early Warning
o February: Lunar New Year!

o February 2: Anime A Silent Voice (Eleven
Arts, https://www.elevenarts.net/animedistrbution/a-silent-voice)

Adjournment: 1:14pm
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