March
Attended:

e Chris Louck
Tom Allmendinger
Mitch Brackett
Ashley Motta
Brenton Maynard
Shane Rideout
John Utz
Annastasia Gallahar
Ashley LaBreck
John Utz
Mira Utz
Renee Nadeo
Erin Dudry

Start Time: 100pm

Operations
o IT
o Still needs volunteers, email it@sakuracon.org.
o Any outstanding requests send to it@sakurcon.org.
e [ogistics
o Very successful shed day.
o Load in and out schedules all set.
o Not visiting the shed again.
o AV
o Pretty much good to go.
e Main Stage
o Good with staff.
o Send an email if you have not heard from Main Stage

Programming
e All panels are in.
e Gaming is good to go.
e Mahjong training for all staff that would like to learn.
o Thursday at 6pm in Room 309
e Media Programming
o Volunteers for Karaoke and AMV room.
Membership
e Need registration staff.
o Will hire minors and will work around schedules.
o Can get a badge refund if volunteering.
o Membership office fully staffed.
o Need a government ID.



mailto:it@sakuracon.org
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= __Minors need signed for and guardian.

Publicity
e Fully staffed
e SAS

o Fully staffed
e Press/Industry badges in room 213
e Merchandise Manager
o Need a volunteer for Thursday and Sunday.
e Tour of the WSCC today.
e Blood Drive
o Signup for the blood drive is online.
o Inside the conference center.
e Special advertisements in different areas
o King5
o Otaku USA
o North American Post has done a piece.

Relations
e Fully staffed.
e 19 guests this year
e Staff signature session 4:30-5:30 in room 4B of WSCC.

Facilities
e Contracts are being worked on.
e Tour of WSCC this afternoon.
e Staffers who have a hotel at the Fairmont
o Should receive an email tomorrow (Monday March 26, 2018) with an
updated reservation.
= Contact your director if you do not receive an email.

Treasurer
e Elections at the Sheraton on Sunday April 22™ with check-in at 12pm.
o Request for Gluten free and Vegan friendly options.

Membership Comments:
e Weekend of Con, SIFF playing “Ramen Heads”.

e Beginning of May, Crunchyroll will be doing a movie screening.

Adjournment: 1:30pm



