Sakura-Con General Meeting Notes for June 18, 2017
 
Meeting called to order at 1:01 pm
 
Department Reports
 
Operations
Logistics will be starting to schedule shed days; please contact logistics@sakuracon.org if you have a need to deal with something at the shed.
 
Membership
Pre-registration for 2018 is open!
Signing up all volunteer positions
 
Programming
Getting more volunteers signed up
Looking for a Live Programming Manager and an Assistant Director; please contact programming@sakuracon.org
Creating a Model Building Coordinator position
Communicating the line priority policies (see the website)
 
Publicity
The website has been refreshed
The volunteer staff mailing list has not been rolled over; there will be a warning before that is reset.
If you have any volunteer requests for your area, please send requests to info@sakuracon.org
All web forms are available to be reset; if you have a contest or other event that needs attendee input, please let publicity know so that they can add it to the website
If you see something wrong on the website, please contact web@sakuracon.org and cc publicity@sakuracon.org as soon as you can 
Team Sakura’s calendar is available on the website; please see the website for details. Please let info@sakuracon.org know if you can think of any other events to add to the calendar
Team Sakura is going to AX.
Please send all sponsorship requests and suggestions to sponsors@sakuracon.org
Trying to get a group rate for Sakura-Con at local events in the future.
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