Sakura-Con 2014 General Meeting Notes
Meeting for July 28, 2013
Meeting called to order at 1:00 PM

Review of norms and expectations for meetings

Department Reports
Operations
Needs volunteers
Membership
Getting registrations
Relations
Making connections
Publicity
Needs volunteers for all sub-departments
Please RSVP for the August staff BBQ.
Facilities
Meeting with the Convention Center went well.
Programming

Need volunteers; Opening/Ceremonies Coordinator, Cosplay Coordinator needed

New Business

Announcement of upcoming policy changes. These will posted on the website and will be voted on at the
September meeting. Please review the proposed changes and come prepared to vote in September!

Membership Comments

The Seattle Art Museum is putting on a special exhibition June 27 — September 8!: “Future Beauty: 30 Years of
Japanese Fashion.”

Motion made to adjourn. Seconded.
Meeting adjourned at 1:05 PM



