February 10, 2013 Sakura-Con General Meeting
Meeting called to order at 1:05PM

Department Reports

Operations

The storage shed will be organized on the 23" of February
AV is looking for volunteers, particularly night owls; contact av(@sakuracon.org

Programming

Looking for an assistant for Opening/Closing Ceremonies
Looking for Panel Moderators and Prize volunteers; contact progadmin@sakuracon.org
Looking for a video camera operator; contact gaming(@sakuracon.org

Membership

Looking for registration volunteers; contact registration(@sakuracon.org

Looking for Staff Preservation volunteers; contact staffpres@sakuracon.org

Staft Preservation will be running 24 hours a day. Make sure you eat something either before or after
your shift!

You must present valid photo id in order to pick up your staft badge

Relations

Guests are finalized! Please see the website for details.

Publicity

February 14™ is the drop-dead FINAL deadline for all publications submissions
Finalizing cultural and non-profit details

If you have a place to distribute flyers, please take some!

Looking for volunteers for SAS, lost & found, infobooth, and passbooth; contact
publicity@sakuracon.org

The plushie announcement will be going on the website this week

Facilities

Will be working on the hotel block this week

Old Business

No old business
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New Business

If you want a custom staff badge image, the deadline is March 5th

Email communication reminder: please be professional in all communications and use your staff
mailing alias address

Motion made to adjourn. Seconded.

Meeting adjourned at 1:37PM



