Sakura-Con General Meeting
January 19, 2013

Meeting called to order at 1:08PM

Department Reports

Operations

Looking for volunteers for IT, Logistics, and AV; please contact operations@sakuracon.org if you
would like to volunteer

Please get your equipment needs (what you need, when you need it), to Operations NOW.

Programming

Looking for panel moderators and zombies; please contact programming(@sakuracon.org
Manga Library Poster Contest rules are posted on the website; please let anime clubs know!
Panels form is still open; panel time is still available on Friday and Sunday

The schedule has been roughly blocked out

Looking for Karaoke contest judges

Gaming is looking for volunteers; please contact gaming@sakuracon.org

Membership
Pro-rated memberships are back! They will be sold at-con, first-come, first-served
We will be selling full weekend memberships starting on Thursday evening of convention

Looking for Registration volunteers; please contact membership@sakuracon.org

Staff Preservation will have gluten free, vegan, vegetarian, and allergy-friendly menus
Staff Preservation is looking for volunteers with a food handler’s permit

Membership Office will be open early Thursday morning in room 303 to hand out staff badges

Relations
Many guest announcements; see the website for details!

Looking for volunteers for Art Show; please contact artistalley(@sakuracon.org

Publicity

4th

Publications deadline is February 14". No extensions!
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SAS is looking for line control & peace-bonding volunteers who are 18+ years old
If you are submitting anything for the souvenir guide, please use the form on the website

If you see a question on the forums for a specific department, please contact that department and let
them answer it — please do not answer questions that are not for your department

Please get your staff registered NOW — we have to start ordering staff supplies and t-shirts

Facilities
Autographs will be in the Sheraton
Staff hotel will be the Homewood Suites

New Business

There will be a Manager-Coordinator Summit at 11 AM before the February general meeting. If you are
a manager or coordinator, please be here early to attend this meeting.

Membership Comments

Seattle Parks is starting a project to restore the tori gate; please support them

Motion made to adjourn. Seconded.
Meeting adjourned at 2:09PM



