Sakura-Con General Meeting February 19, 2012
Meeting called to order at 1:27 PM

Operations

Still looking for volunteers in all sub-departments

Volunteers who are under 18 still have all the minor policies apply to them
If you have new stuff coming into the shed, please let Logistics know!

March 24 is Logistics-Only shed day
Please contact IT to discuss any IT needs for your department

Programming

Live programming will be sending confirmations this week
Tea Parties are scheduled

Cosplay chess is still taking applications

Cosplay skit contest still looking for entries

Manga library is loaded with manga

Gaming needs more volunteers

Looking for lots of panel moderators!

Membership

If you need volunteers for your area of the con, please contact volunteers@sakuracon.org to help
recruit more people

Staft Preservation will be at the Homewood Suites again

Relations

Lots of sponsorships!

If you want something sponsored, please use the form on the website
Exhibits Hall needs volunteers

Artist Alley needs volunteers

Art Show needs volunteers

Charity Auction needs volunteers

Section Nine needs selected volunteers

Looking for two more Japanese liaisons

Lots of guest announcements on the website

Fashion designers will be holding fashion shows

Looking for one more transport driver

The autograph policy has changed — please familiarize yourself with the changes

Publicity

Looking for press and info booth volunteers

Hard publications deadline of the 20th (that’s tomorrow!)
Please make your staff t-shirt order as soon as possible
Flyers and posters are available — please take them!


mailto:volunteers@sakuracon.org

Old business
Registration is off site

New business

Next meeting is March 18

Bag stuffing meeting is in 6AB a week before the convention

Ben Hitchcock has tendered his resignation as Membership Director. Elaina Tibbedeaux will be Acting
Director until a special election can be held. We thank Ben for his years of service and wish him well in
all his future endeavors.

Nominations for Membership Director are now open

Elaina Tibbedeaux nominated, seconded and accepted

Nominations will remain open until March 8

Motion to adjourn made and seconded
Meeting adjourned at 2:33 PM



