Sakura-Con General Meeting July 31, 2011
Meeting called to order at 1:00 PM

Department Reports

Operations
Staffing is open, please contact operations@sakuracon.org if you are interested in volunteering

Programming

Prog is hiring, looking for a Media Manager; contact programming@sakuracon.org
Gaming is looking for volunteers; contact gaming@sakuracon.org

Membership

Looking for registration volunteers; contact registration@sakuracon.org

Looking for a Staff Preservation Manager; contact membership@sakuracon.org
Looking for a staff badge designer; please send portfolio to membership@sakuracon.org

Relations
Finished all the summer trips, made lots of contacts

Publicity

Most of the hiring is done, still looking for general volunteers; please contact publicity(@sakuracon.org
We have been raising money for Peacewinds America for tsunami relief in Japan on our summer trips to
other events.

Lots of local industry contacts in the community

If you need to communicate to an outside source, please use your @sakuracon alias. If you do not have an
alias, please contact Publicity.

Facilities
The hotel information will be on the website by the end of August.

New Business
Sakura-Con BBQ is on August 27" at Newcastle Beach (same place as last year)
Shed Day will be happening.

Membership Comments
Discussion of personal affairs by non-members.
Trigun Badlands is playing at Grand Illusions Cinema; please see the link on our website.

Motion made to adjourn; motion seconded.
Meeting adjourned at 1:30 PM
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