Sakura-Con General Meeting 7-18-10
Meeting called to order at 1:01 PM

Department Reports

Publicity
Team Sakura is going to Comic-Con
Cosplay parade on July 25th; please bring water and sunscreen and watch the website for details

Staff BBQ on August 15™ at the same place as last year at 3 PM

Still looking for a Publications Manager

Message Board: use the same email for your staff account that you did for your regular account so that
you can be added to the staff forum. We cannot update to new staff titles until the staff rollover occurs

Operations

Section Nine has been moved from Operations to Relations

All existing manager positions have been filled

The Stage Manager will have sole dominion over the Main Events room
Sam Faris is the new Telcom Coordinator

Looking for an Assistant Operations Office Manager

Logistics is looking for staff

SAS is looking for looking for assistant coordinators and general staffers
IT is still looking to fill some coordinator positions

AV needs to fill all coordinator positions

Operations’ policy for staffers: no double-stafting. If you work in Operations, that will be your only
position in the convention staffing structure.

Relations

Still looking for a Transportation Coordinator and Relations Administration Manager
Hoping to have bands wrapped up by the beginning of September

Guest requests are on the forums

Looking for an Artists Alley Coordinator

Need staff for Exhibitors’ Hall

Exhibitors’ Hall is ~2/3 sold out, with more on the way

Looking for American Guest Liaisons

Section Nine is looking for staffers

Corporate Sponsorship Manager is looking for a minion

Programming

Looking for panel moderators — please contact liveprogramming(@sakuracon.org
Almost all managers and coordinators are looking for assistants

Looking for a Night Coordinator, Opening & Closing Ceremonies Coordinator, and a Karaoke
Coordinator

Membership


mailto:liveprogramming@sakuracon.org

We have 69 registered staftf members
Registration is up and running

Next price break is on August 1
Staff Preservation is fully staffed and is looking for menu suggestions and dietary restrictions

5 th

Secretary
Staff Handbook Committee will be having its first meeting in the second half of August

New Business

Topic of discussion: amendment of the weapons policy

Motion to accept the following amendment to the weapons policy:

“No functioning or previously functioning projectile weapons or portion thereof, including but not
limited to Air Soft, Nerf, or pellet guns will be allowed.”

Seconded.

Motion passes.

Motion made to adjourn. Seconded.
Meeting adjourned at 2:26 PM



