Sakura-Con General Meeting June 20, 2010
Meeting called to order at 1:00 PM
Welcome to the first meeting of Sakura-Con 2011!

Publicity Report

New flyers are printed and ready for distribution

Team Sakura activities: Newcastle Beach Park will host the August BBQ on August 15®, SeaFair
Parade on July 25", Please register on our website if you wish to participate in the parade.

Myavi concert was last Friday

Crystal Glasgow is our Public Relations Manager

Publications Manager position is open

Looking for a Mailing List Coordinator, Information Booth Coordinator, Reception Booth Coordinator,
and several other positions. Please contact publicity(@sakuracon.org

A full Team Sakura calendar will be published next week.

Membership Report
Looking for staff in all levels of the department
Pre-Registration will open shortly

Relations Report

Section 9 has moved under Relations' aegis

Musical Guest Coordinator is now the Musical Guest Manager

Transportation Coordinator position has been created; please contact relations(@sakuracon.org
Relations Administration Manager position has been created and is now open for applications
If you have any requests for corporate sponsorship for the convention, please contact Sabrina Taylor
Corporate Sponsorship packet has been trimmed

Exhibitors Hall is 2/3™ of the way sold out with a new online registration system

Discussion of guest panels

Offering about ten small press tables in the Exhibitors' Hall

Lori Collins is the Assistant Director of Relations

Operations Report

Doc is the Assistant Director of Operations

Several organizational changes have happened within Operations

If you are interested in reprising your role in SAS (you know who you are), please contact
SAS@sakuracon.or:

Programming Report

Live Programming and Media Programming will now be separated.
Looking for a Media Programming Manager.

Kami is hiring for the Live Programming sub-department

Motion made to adjourn.
Seconded

Meeting adjourned at 1:49 PM.
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