Sakura-Con General Meeting Octcber 19, 2008

Meeting called toorderat 1:07 PM

If you are a Manager or Coordinatar, please stick around after the meeting.
Department Reports

Programming
-Panel submission form shouldbe up on the websiteby thisweek
-Looking for staff me mbers

Facilitdes
-Introduction of Darren as FacilitiesAssistant
-Staff hotel sign-up will be posted before next week isout

Operations

-Brand new LogisticsManager, looking for Iatsmore staff

-SAS office has been upgraded, stll looking fora few floor coordinators and 1ots of staff
-IT looking fara Telecom coordinator and lcts of staff

Relations

ArtistAlley will be open next month

-Art Show isgetting applications

Exhibitors’ Hall isat half capacity; still looking for staff
We justsigned The Slants as a reurming band for 2009

Me mbership

-Pre-regisration isaround 1750

-Pre-regisration price will be Jumping up at the end of themonth

Registration is looking for staff

-Registration and appearing on the pre-registered listwill take about 4-6 weeks

Treasurer
-$218K inthebank

Publicity

‘Team Sakura isworking on an updated evert list. There isa LivaJournal Community.
-Sakura-Con willbe at the Sushi & Sake Fest

Working on the commercial with Vic Mignonia

-Info Booth is stll looking for some staff

-Press cocrdinator is still looking for some staff

-Please send all postakle information for the website toweb @ sakuracon.org

-Halloween party ison Halloween for all currert staff me mbers at the University Heights School

-Looking forparty logistics people tohelp set up

Secretary

Nothing to report

We are filling out farmost of the higher-level positions, now we’ re looking for lower-level staffers.
Please start looking around farmore people thatmay be interested in getting inon the ground floor and
getting some training!


mailto:web@sakuracon.org

The 501¢3 ismoving; our accountant and lawyer are talking toeach other.
Motion toadjourn; seconded.

Meeting adjourned at 1:42 P M.



