Sakura-Con 2009 General Meeting
September 21, 2008
WSCTC 210

Meeting called to order at 1:08 PM.
Department reports

Vice Chair
Nothing to report.

Facilities

Coordinators will be offered rooms at the Renaissance hotel, four to a room.
The Pike Place Suites is still the staff hotel for all other staff.

Darren Rock is the new assistant for Phill.

Relations

Artist Alley is not open for registration yet

Art Show is also not open for registration

Exhibits Hall is working on a new contract, but is having the exhibitors sign the old one thus far.
More bands and guests are in the works.

Secretary
Proposed budget has been approved by ANCEA

Membership

Reg staff is still needed

Volunteers — Yahoo group is now open for business. If you need staff for your department, please use
this resource to get new people!

Publicity

Team Sakura was at Aki Matsuri and sold a record number of registrations

Please send staff request postings to web@sakuracon.org

If you are registered as staff, please make sure the forum team knows your screen name (PM the
moderators).

Press room still needs staff.

Publications deadline is February 14" for the con book!

Staff Halloween party on Oct. 31* at the University School.

Programming

New room: the Sakura-Con Social Club

All ‘adult’ panels must be vetted by the Panels Coordinator, the Live Programming Manager, and the
Director of Programming.

The Wired is back!

Need Charity / Art Auction Coordinator!

Programming needs staff all over

Operations


mailto:web@sakuracon.org

IT is looking for a Telecom Coordinator and a Computer setup/teardown Coordinator
Looking for video room staff, need to be at least fairly good with computers

AV Manager is looking for lots of staff.

SAS is still looking for Coordinators and general staff

Still looking for a Logistics coordinator

501(c)3 status: our accountant has all the information he has asked for.

Motion to adjourn.
Seconded.

Meeting adjourned at 2:00 PM.



