General Meeting/Bag Stuffing Insanity — 16 March 2008
Meeting started at 12:47.
Offering of thanks to all those attending.
Relations
Most of the boxes for bag stuffing arrived, a few didn’t make it here.
Everything is going well.
Programming
Over 1000 hours of programming in.
Dances are done. The anime dance, couldn’t find specific anime genre music, but will all
be Japanese music (J-Pop, J-Dance, etc).. Still researching anime.. Friday night will

have para-para dance. Brief mentions of the other dances..

Masquerade ball — Seattle Chinese girls dance team will be doing a demonstration during
the ball..

Those doing the center pieces, would like them by next Wednesday. Sooner the better.
Portable gaming lounge — A bunch of tournaments, first come first serve.
Operations
Most of the stuff ready.
Registrations has been very busy — Over 7,000 pre-registered.
SAS — Understaffed, and would like additional staff & volunteers..
Member services — Ops room & staff lounge will list where the staff preservation room.
Volunteer orientation/meeting after this meeting..
Last day for tech staff to request assignments.
Logistics ready to move.
Ops office — Almost ready.
Publicity

Mascot contest — tie for 3" place.. Quick vote by show of hands..



Polo shirts.. If people want to order more, will be trying to do another order after the con
to have at the elections meeting.. (Had Dinger wear shirt to show what it looks like for
Men'’s polo style).

Facilities
Everything is going well.

Secretaries

Deadlines in 2 weeks for ANCEA secretary

Reminder — Annual meeting/Elections meeting after the convention (in late April) — we
will need 25% of the staff minimum to vote.

Treasurer
~$200k in bank — full stress mode engaged.

Free pizza for bag stuffers. Meeting ended at 1:15 pm. Bag stuffing commencing.



