Agenda for the board meeting of Sakura-Con of October 14th, 2012

1. Opening/Welcome

2. Departmental Reports
Operations
Programming
Membership
Relations
Treasurer

. Publicity

3. OIld Business

oL LONE

2013 Budget
Convention Structure for Staff Page
Convention Center Updates
Updated Website

4. New Business
None at this time.

5. Adjournment

Free Discussion Time to Follow Meeting



