
Sakura-Con Executive Meeting
June 22nd, 2011

1. Opening/Welcome
2. Revisit Meeting Norm Expectations
3. Departmental Reports

1. Operations
2. Programming
3. Membership
4. Relations
5. Treasurer
6. Publicity
7. Facilities

4. Old Business

Anniversary Event Planning

Convention Center Meeting

Preparing Budgets Updates

Registration / Exhibits Hall

5. New Business

Panel Content

Relations Department Debrief

Executive Meeting Dates Change

General Meeting Report Discussion

6. Adjournment


